THE CITY OF WHITTIER

Gateway to Western Prince William Sound
P.O. Box 608 * Whittier, Alaska 99693 * (907) 336-1490 » Fax (907) 472-2404

WHITTIER CITY COUNCIL
REGULAR MEETING
TUESDAY, JUNE 19, 2018
AT 7:00 PM
COUNCIL CHAMBERS
37 fl. PUBLIC SAFETY BUILDING

Page # AGENDA
1. CALL TO ORDER
2. OPENING CEREMONY

3. ROLL CALL
A. Council Members Present
B. Administration Present

3 4. APPROVAL OF MINUTES
A May 22, 2018, Regular Meeting Minutes
May 30, 2018, Special Meeting Minutes

5. APPROVAL OF REGULAR MEETING AGENDA

6. MAYOR’S REFORT
A. Mayor Report — Daniel Blair
B. Vice Mayor Report — David Pinquoch

7. MANAGER’S REPORT
A. Acting City Manager’s Report — Annie Reeves
B. City Attorney’s Report — Holly Wells
C. School District Report — Lindsey Erk
D. Directors’ Reports

12

14 1. Finance Officer Report — John Janik

19 2. Harbormaster Report — Kyle Sinclair
3. Public Safety Report — Greg Russell

20 4. Public Works Report — Scott Korbe

8. COMMISSION/COMMITTEE REPORTS
A. Planning Commission
B. Port & Harbor Commission
C. Parks & Recreation Committee
D. Prince William Sound Aquaculture Corp.
E. Regional Citizen’s Advisory Council

25

9. CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING

10. APPROVAL OF THE CONSENT AGENDA
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11. PUBLIC HEARINGS (NON-ORDINANCE)

12,

28 13.

14,

39 15.

16.

17.

PRESENTATIONS
ORDINANCES

Introduction (1st reading)

Ordinance #04-2018 - An Ordinance of the City of Whittier, Alaska, amending Whittier Municipal
Code in regard to City Elections by adopting a new elections code to allow for candidates to file a
declaration of candidacy to place their name on the ballot; by adopting a new title 4 Elections,
Chapter 4.04 General Provisions, Chapter 4.08 Voter Qualification, and Chapter 4.12 Candidates;
amending Section 2.06.010 Incorporation of State and Federal law, 2.04.030 Qualifications, and
2.04.040 Terms; and repealing sections 2.06.10 — 2.06.060 and 2.04.050 Organization meeting, all
related to candidates, filing for office and related election requirements; and to allow the City a
more efficient and effective way to operate City elections.

PUBLIC HEARING (2" reading)

RESOLUTIONS

A. Res. #14-2018 — A resolution of the City of Whittier, Alaska amending the classification chart for the City
to remove all director positions that are currently unfilled by either full-time or interim employees from
that chart and require the new contracted City Manager to propose revisions to classifications,
organization, and funded positions with the City of Whittier.

EXECUTIVE SESSION

UNFINISHED BUSINESS
A. Army Corp. of Engineers Request for Additional Funding Regarding Head of the Bay Project

18. NEW BUSINESS

42

43
19.
20,
21.
22,

A. EBarthquake of 1964 Commemorative Monument
B. Bonds for Bellingham Marine Industries Inc. Harbor Reconstruction Phase IIT

COUNCIL DISCUSSION
CITIZEN’S DISCUSSION

COUNCIL AND ADMINISTRATION’S RESPONSE TO CITIZEN’S COMMENTS

ADJOURNMENT
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THE CITY OF WHITTIER

Gateway to Western Prince William Sound
P.0. Box 608 » Whittier, Alaska 99693 * (907) 336-1490» ax (907) 472-2404

WHITTIER CITY COUNCIL
REGULAR MEETING
TUESDAY MAY 22, 2018
7:00 PM
COUNCIL CHAMBERS
PUBLIC SAFETY BUILDING

MINUTES

1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order at 7:00 p.m.

2. OPENING CEREMONY
Mayor Daniel Blair led the Pledge of Allegiance.

3. ROLL CALL

A. Council members present and establishing a quorum: Monty Irvin, Debra Hicks,
Dave Dickason, Peter Denmark, Victor Shen and Daniel Blair.

MOTION: Peter Denmark made a motion to excuse David Pinquoch from tonight’s meeting,
SECOND: Dave Dickason

DISCUSSION: None
VOTE: Motion passed unanimously

B. Administration Present:

Annie Reeves, Acting City Manager Kyle Sinclair, Harbormaster
Naelene Matsumiya, City Clerk Greg Russell, Acting Police Chief
John Janik, Finance Officer Anmei Goldsmith, City Attorney

Holly Wells, City Attomey
Scoit Korbe, Public Works Director

Others Present:
Lindsey Erk, Greg Clifford, David Goldstein, Cathy McCord, Renae Schmunk and Don Stevens

4. APPROVAL OF MINUTES

April 17, 2018 Regular Meeting Minutes, April 30 Special Meeting Minutes and May 15, 2018 Board
of Equalization Meeting Minutes
MOTION: Dave Dickason made a motion to approve the April 17, 2018 Regular Meeting Minutes,

April 30 Special Meeting Minutes and May 15, 2018 Board of Equalization Meeting Minutes
as they are.



SECOND: Monty Irvin
DISCUSSION: None
VOTE: Motion passed unanimously

5. APPROVAL OF SRECIAL MEETING AGENDA

MOTION: Victor Shen made a motion to approve the Speeial Meeting Agenda with amendments.
SECOND: Dave Dickason

DISCUSSION: Change Special Meeting to Regular Meeting
VOTE: Motion passed unanimously

6. MAYOR’S REPORT
A. Mayor Report

Dan Blair reported that the Hiring Committee constructed a Job Description for the City Manager
position and that it has been posted on the Alaska Municipal League website as wells as Monster.com

B. Vice Mayor Report by Vice Mayor Dave Pinquoch
None

7. MANAGER’S REPORT
A. City Manager’s Report- Annie Reeves
See written report in original packet

Annie Reeves introduced and welcomed Greg Russell, the new Interim Director of Public Safety.

B. City Attorney’s Report — Anmei Goldsmith
Dan Blair asked Anmei about management on the Delong Dock. Anmei replied that a few
finalizations have to be done and that she and Holly Wells are currently working on it. She
commented that they are close. She disclosed that the Alaska Railroad still owns the dock as of now.

Discussion with Annie Reeves and Council ensued.

C. School District Report
See written report in packet.

D. Director’s Reports
1. Financial report — John Janik
See written report in original packet.

2. Harbormaster Report ~ Kyle Sinclair
Nothing new to report

3. Public Safety Report — Greg Russell
Nothing new to report

4. Public Works Report — Scott Korbe
Nothing new to report

8. COMMISSION/COMMITTEE REPORTS
A. Planning Commission
Nothing new to report



10.

11.

12.

13.

B. Port & Harbor Coramission
Greg Clifford reported that since they are in the summer season, regular meetings won’t be held
until September. He reminded Council that Special Meetings can still be called. He stated that he
is expecting to call a few meetings during the summer season due to all the conversations around
the Delong Dock and the final phase of Harbor reconstruction coming to light.

C. Parks & Recreation Committee
Dave Dickason reported that a Winter Summit was held on Saturday, May 12, and said plans for
the Horsetail Trail were discussed. He reported that CRW returned the master plan for the park and
it is waiting to be confirmed.

D. Prince William Sound Aquaculture Corp.
Nothing new to report

E. Regional Citizen’s Advisory Council
Nothing new to report

. CITIZENS COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING

None

APPROVAL OF CONSENT CALENDAR
None

PUBLIC HEARINGS (NON-ORDINANCE)
None

PRESENTATIONS
None

ORDINANCES
None

14. PUBLIC HEARING (2™ reading)

None

15. RESOLUTIONS

A. Res. #09-2018 — A resolution of the City Council of the City of Whittier, Alaska adopting the
rate levy, date of equalization and date when taxes become delinquent for 2018 tax roll.

MOTION: Victor Shen made a motion to adopt resolution #09-2018
SECOND: Peter

DISCUSSION: None

VOTE: Motion passed unanimously

B. Res. #10-2018 — A resolution of the City Council of the City of Whittier, Alaska requesting
FY2019 Payment in Lieu of Taxes (PILT) funding from the State of Alaska, Department of
Commerce, Community, and Economic Development

MOTION: Victor Shen made a motion to adopt resolution #10-2018
SECOND: Dave Dickason



DISCUSSION: Adoption date on resolution was amended from 2017 to 2018
VOTE: Motion passed unanimously

C. Res. #11-2018 — A resolution of the City Council of the City of Whittier, Alaska accepting FY
2019 Community Revenue Sharing Funds from the State of Alaska, Department of Commerce
Community and Economic Development.

MOTION: Dave Dickason made a motion to adopt resolution #11-2018
SECOND: Monty Irvin

DISCUSSION: None

VOTE: Motion passed unanimously

D. Res. #12-2018 - A resolution of the City Council of the City of Whittier, Alaska authorizing the
Acting City Manager to enter into a contract with Pruks Construction, LLC. To build Shotgun
Cove Road station 65+00 to 114400 for $2,562,590.00.

MOTION: Victor Shen made a motion to adopt resolution #12-2018
SECOND: Monty Irvin

DISCUSSION: Peter Denmark asked about the scope of work. Scott Korbe replied that they [Prubs]
will continue from where they left off.
VOTE: Motion passed unanimously

16. EXECUTIVE SESSION
None

17. UNFINISHED BUSINESS
A. Alaska Railroad Road Crossing
Topic was briefly discussed. A motion was not made. A vote was not taken.

18. NEW BUSINESS
A. Review of Ordinance #03-2017
Item was discussed at length. Annie Reeves stated that there is a lot to do and suggested a work

session to discuss outdated and conflicting language. Council scheduled a work session for the topic
for Monday, June 18 at 6 pm.

B. Employee Flowchart
Item was discussed under previous item A. Review of Ordinance #03-2017.

C. Bellingham Marine Quote for Harbor Reconstruction
Kyle Sinclair reported that a final quote was submitted to the City. He explained the potential revenue

that the Harbor will gain from the reconstruction by changing the walkway across C & D floats. He
explained further.

D. Delong Dock Wharf Rates

Daniel Blair asked if Holly Wells has reported back on the wharf rates for the Delong Dock. Annie
Reeves replied that there has not been a response from Holly on whether or not the City can designate
funds. She disclosed that the AKRR has been helpful. Kyle Sinclair stated that the rates were not
determined as of yet. Discussion about docking fees and priority docking ensued.

E. Council Approval for Rental of City Owned Condos to Whittier Seafood LLC
Annie Reeves reported that she and Cathy McCord of Whittier Seafood LLC met and discussed the



possibility of Whittier Seafood renting out condos that are owned by the City. Annie clarified that it
had to be brought in front of Council. Cathy specified the condos that the company is interested in

renting. Peter Denmark asked about procedure. Victor Shen voiced his concern with the City of
Whittier becoming land lords.

MOTION: Peter Demark made a motion to direct the Acting City Manager to research the
procedures for renting City spaces and call for a special meeting.

SECOND: Monty Irvin

DISCUSSION: None

VOTE: motion passed with Peter Denmark, Monty Irvin, Debra Hicks and Dan Blair in favor, Victor
Shen against, and Dave Dickason absent from the vote.

E. Army Corp. of Engineers Request for Additional Funding Regarding the Head of the Bay
Project

Annie Reported that two representatives from the Army Corp. of Engineers were meant to attend
tonight’s meeting to give a presentation on the item. Said representatives were absent from the

meeting. Annie gave a summary of the topic to the Council and item was moved to Unfinished
Business for the next scheduled regular meeting.

19. COUNCIL DISCUSSION .
Daniel Blair reported that he had met with the Whittier Manor Board meeting regarding parking. He

said that they inquired ideas as to how they can proceed with their expiration of their lease. He
mentioned an Essential Terms and Conditions and explained further.

20. CITIZEN’S DEISCUSSION
Don Stevens asked about the Delong Dock. Council addressed and answered his questions.

Greg Clifford reported that a Special Meeting for the Commission will be called to update members

of the Commission on the activities regarding all topics that pertain to the Port and Harbor that were
discussed during tonight’s Council meeting.

Dave Goldstein mentioned the Nuisance Ordinance and shortly spoke on the topic.,
(Clerk’s note: Dave Dickason exited the meeting at 8:56)

Cathy McCord of Whittier Seafood LLC invited everyone to an Open House of the Whittier
Seafood Plant.

Ted Spencer of the Whittier Museum reported his idea to erect an Earthquake monument in
the Triangle area.

21. COUNCIL AND ADMINISTRATION’S RESPONSE TO CITIZEN’S COMMENTS

Council directed item for Earthquake Monument to be moved to New Business for the next
scheduled regular meeting.

22, ADJOURNMENT
All were in favor of adjourning the meeting at 9:25 p.m.



ATTEST:

Naelene Matsumiya Daniel Blair
City Clerk Mayor



THE CITY OF WHITTIER

Gateway to Western Prince William Sound
P.0O. Box 608 = Whittier, Alaska 99693 * (907) 336-1490 » Fax (907) 472-2404

WHITTIER CITY COUNCIL
SPECIAL MEETING
WEDNESDAY, MAY 30, 2018

. 6:00 PM
COUNCIL CHAMBERS
PUBLIC SAFETY BUILDING

MINUTES

1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order at 6:00 p.m.

2. OPENING CEREMONY
Mayor David Pinquoch led the Pledge of Allegiance.

3. ROLL CALL
A. Council members present and establishing a quorum:
Dave Dickason, David Pinquoch, Peter Denmark and Monty Irvin.

B. Councii Members Absent:
Victor Shen, Debra Hicks and Daniel Blair

C. Administration Present:
Annie Reeves, Assistant City Manager

Naclene Matsumiya, City Clerk Mark Hager, Public Safety
Scott Korbe, Public Works Director
Greg Russell, Public Safety

Others Present: Lindsey Erk

4. APPROVAL OF THE SPECIAL MEETING AGENDA

MOTION: Dave Dickason made a motion to approve the May 30, Special Meeting agenda.
SECOND: Monty Irvin

DISCUSSION: None
YOTE: Motion passed unanimously

5. CITIZEN’S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
None

6. RESOLUTION



A. Res. #13-2018 - A resolution of the City Council of the City of Whittier, Alaska authorizing
the Acting City Manager to enter into a short-term lease agreement with Whittier Seafood,
LLC for units 1507 and 1509 of Begich Towers Inc. for a term beginning June 2018

MOTION: Dave Dickason made a motion to adopt Resolution #13-2018
SECOND: Peter Denmark

DISCUSSION: Monty Irvin asked about the length of the lease. Annie Reeves replied that it was
going to be just for the season,

Peter Denmark asked of the procedures. Annie Reeves answered that she and the City Attorney

researched the procedure. She explained that she did not find any red flags and that the City could
proceed.

David Pinquoch inquired about the rate. Annie Reeves replied that her goal was to keep itata
competitive rate.

Dave Dickason asked about the condition of the rooms and if they were ready. Annie told him that
they were ready.

The number of occupants in the Begich Towers was briefly discussed.
VOTE: Motion passed with 4 votes in favor and 3 abstentions

B. Res. #14-2018 - A resolution of the City Council of the City of Whittier, Alaska authorizing

the Acting City Manager to approve assignment of the Whittier Inm lease from Whittier Inn,
LLC to Whittier Lodging, LL.C

MOTION: Dave Dickason made a motion to adopt Resolution #14-2018
SECOND: Peter Denmark

DISCUSSION: Annie Reeves gave an introduction for this resolution and explained that in reading
the lease, she did not find items of concern. Annie clarified that the provisions of the lease will
remain the same, and that they’re just assuming the lease.

Dave Dickason asked if it was just a name change. Annie said yes.

Peter Denmark asked if there were any arrears before the transfer can carry through. Annie replied
that any arrears would be unknown to her at this point as it the first step in the procedure. She noted

Peter’s question. David Pinquoch answered that he would not expect any arrears as Todd Perez has
managed the establishment for over a year.

Dave Pinquoch thanked Annie Reeves for presenting it to Council.
VOTE: Motion passed with 4 votes in favor and 3 abstentions

7. NEW BUSINESS
None

8. EXECUTIVE SESSION
None

9. COUNCIL DISCUSSION
Annie Reeves reported that the City had hired staff to operate Gym Night at the school, but said staff
had moved on to different employment opportunities. She commented that the position has not been
filled yet. Annie presented the possibility of baving Pat Reeves, her husband, open the gym as a
volunteer to the city. She stressed that he would not be paid by the City of Whittier. She specified that

2

10



it is in the swmmer when the community looks to the gym for recreation and said it would be
beneficial for the community. She reminded the Council that he would work solely as a volunteer as
she is aware it would be a conflict of interest.

Council gave consent for Pat Reeves to volunteer as the summer Gym Attendant.

Monty Irvin asked if fish have made it to the dock. Peter Denmark replied that fish is expected on
June 1%

Annie Reeves reported that she is working on correcting some language in Title 2.70; Personnel
Administration. She plans to go through the code with Department Directors so as to have the code
reflect City Administration as much as possible. Topic was discussed at length.

Monty Irvin inquired about the plans for the future use of the parking lot the City has created on the

west side of the BTI building. Scott Korbe replied that the plan so far is to engage an engineer to do it
correctly.

David Pinquoch briefly mentioned that the Tier 2 Grant.

10. CITIZEN’S DISCUSSION
None

13. ADJOURNMENT

All were in favor of adjourning the meeting at 6:44 p.m.

ATTEST:
Naelene Matsumiya Daniel Blair
City Clerk Mayor

11



ACTING CITY MANAGER REPORT
CITY OF WHITTIER

Mayor, Councii, and City Residents

Annie Reeves, Acting City Manager O-A

June 19, 2018

Qur City continuss maving forward in becoming more adept administrators of our resources. We
are streamlining policies and proceduras to ensure maximum seffectiveness and efficlency. We
are building strong foundational programs (human resources, safety, fraining, etc.) that seem to
have been lacking in prior administrations. We continue to work together fo build a stronger
team mentality with greater morale, which in tumn allows us to work more competently towards
project management. All told, your City s humming with activity this summer as we work to not
only malntain, but also to grow, positive relationships and project completion rates.

. July éth Fireworks - the Clty has coordinated our 4th of July fireworks dispiay and Is

partnering with the Whittier Chamber of Commerce to sponsor our 4th of July festivities.
Fingers crossed we get a glorious sunny day ke last yearl
Whittler insurance - all Whittier insurance policles are updated and current.
Safely Tralning - adminlstration Is working with our insurance carrler (Alaska Public
Entity Insurence) to complete a safely assessment from which we will address any
safety issues as well as build a safety training program for all staff.
Harbor Renovation - Phase lli - reviewing our prior bond history In preparation for a
second bond request to finance phase Il of our harbor renovation.

. Aaintenance - conducted final review of the closing
documents and ITB Iease for ﬂnal slgnatures Kyle Sinciair, Harbormaster, and | continue
mﬂdng together to tinalize forms, rates, and land use permiis.

;ontract - Greg Russeli, Interim Director of Public Safety, and

I w!ll review the G contract in anticipation of renegotiating the taerms this Fall. We

will be reviewing the contractual language against our current steffing levels and ablity
to deliver great service fo both eemmunlties

: : Mo - the Kyis and | met with a deiegation from
1he Department of Fish and Game to discuss potential funding opportuniies for harbor
expansion at the head of the bay. Paul Cyr, Access Program Coordinator, was very
axcited as he shared how the timing is right to partner with Whittier as there are no large

12



projects in the works and It is a no brainer to fund the hsad of the bay project because of
the incredible opportunity it affords both Whittier and our cutlying communities, All sides
understand that development is still several years away but it was wonderful to sit
around a table and discuss possibilities.

8. Whittler Seafood - Working on a land use permit for the Ocean Dock. Great care will be
given within the parmit to ensure no negative impacts arise around the Triangle area.

Also working with Cathy McCord, Whitlier Ssafcod Office Manager, towards leasing
1507 and 1509

- ) and Equipm { - both the Public Safety Depariment and
the Harbor will have an opportunlty to purchase safety equipment and have upto $5,000
relmbursed Thls is a wonderful opportunity to ensure our staff is kept safe.

It ewrite - worked diligenily to rewrite 2.70 and give all staff the opportunity
to rewewieommantfadit the draft before presenting to Council at yesterday’s workshop.
11. Leases - working on several lease transfers ansuring legal sufficiency in the transfers.

13



THE C1TY OF WHITTIER

Gateway to Western Prince William Sound
P.O. Box 608 * Whittier, Alaska 99693 + (907) 472-2327 » Fax (907) 472-2404

From: John Janik, Director of Finance

To:  Mayor Dan Blair & Whittier City Council

Via: Annie Reeves, Acting City Manager

Subj: Finance Report for June 19, 2018 reflecting closing activity as of May 31, 2018

Opening Comment: Ihave made a couple of changes to my monthly report that I believe will reduce
the bulk and provide you with a clearer understanding of all finance-related activities.

Specific Comments:

1. The auditors were in town for the field-work portion of the audit process the week of May 21
thry May 25. Fortunately, we were adequately prepared and organized that they were able to
reduce their time on-site by a full day, and departing Thursday aftemoon as opposed to Friday.
There are a few follow-up items but those are nearly complete.

2. Ihave made one significant change to the monthly report in that I have summarized the typical
20-plus page financial statements onto a single-page “snapshot”. The summary page includes
bank balances, investment balances, interest earned, investment growth, general fund revenue&
expenses, as well as the Water/wastewater & Small Boat Harbor revenme & expenses. Of
course I will have the regular full-size copy on hand at the council meeting should anyone have
specific questions.

3. Below is the grant status as of the first quarter. There has been second quarter activity, totaling
$32,074.85 thus far, which will be updated with the June report to be presented in July.

State Grant Number 13-DC-508 15-DC-160 10-DC-32

‘ RR Station
Project Name Shotgun Cove Road | Shotgun Cove Road | Improvements
Grant Amount 2,000,000.00 2,000,000.00 325,000.00
Expenditures to Date 1,670,014.60 59,400.00 $3,389.15
Funds Remaining 323,985.40 1,940,600.00 261,610.85
Federal Grant No. 17-DG-11100410-033 DTEH70-03-A-17-0077/018
Project Name Haorsetail Falls Gate & Parking Shotgun Cove Road
Grant Amount 40,255.00 7,000,000.06
Expenditures to Date 0 4,701,894.08
Funds Remaining 40,255.00 2,298,105.92

Wwwci.wﬁtticr. ak.us



Unfortunately on a more critical note, during the audit ficld-work it was discovered that the 4t
quarter 2016 reimbursements for grent no. 13-DC-508 were duplicated, and the City was
reimbursed twice in the amount of $318,211.63. To correct this, all Shotgun Cove related
expenses incutred this quarter will be applied to the overpayment, and any resulting balance
will be refunded to the State of Alaska with the 2°4 quarter report. The table on the previous
page has been corrected to reflect the reimbursement error.

4. At the end of this month we will be half-way through the year. As early as possible in July 1
will review the revenue & expenses as compared to the budget and present to the acting city
manager any budget amendment which may seem appropriate.

5. @have aleo began a review of the City’s investment policy, and performance of actnal
investments. My plan it to develop a brief presentation that refiects current performance as
well as options to consider. When finished, I will have the presentation available via the acting
city manager.

Closing Comment: This report is shorter than most previous with the objective that quality of data
presented will be preferable to quantity of pages.

### End of Report # # #
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_T“ Water & Wastewater Fund Performance 2018

Jan Faby Bar Apr May Jun Jul Aug Sep Oct Hov Dec Tosal
Water A72250 474885 495058 803475 2125758

3728 3,885 4,083 4708 8,500 1,686
Other 3445 - 732 4,176
ETo!a[
Ravenua 14,897 8614 5032 1347 26,758 60,775
Tola!
§Expenses 8,825 8,186 7814 11524 7,987 44,407

16,770

= . - . . 2 25,368
Renrgnye 4% 5% 7% 86% 30% #DONVD  FDIV!  SDIVAM SDRIDI ZDIVRDT DML DI %
Revenue vs Expenses 2018

30,000
25,000
20,000
15,000
10,0C0
E,000
1 :
|
1 ' | =
Jan Feb Mar Apr May Jun Jul Aug Sep Oce Nov Dac
« Total Revence  © Total Expences
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~ Small

Boat Harbor Fund Performance 2018

Jan Feb War Apr May Jun Jul Aug Seop Cct Nov Dec Total
Revanue
Services 664385 146828 8047 40839 44,180 785,934
Leases 9219 92i8 9219 9,219 9219 45,008
Other - 558 | 849
iTotal
Rovenue  §93,804 23,48 15262 50467 50,409 - - - - 833,570
Operating
EBpenses 52853 27534 37047 116556 44,088 277,878
Mat
esme
fLoss)  ge0851  (sEn)  (217RE) (E600E) 841 533,305
Expanes
Pergand of
Revenue %% 115% 43% At 7% DN GDM GORGGl  GDIVA!  CDRIN  JOWIGt  SDIVIDE 3%

Revenue vs Expenses 2018

{00008
700,000 s
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|
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|.
100,000 I

1

b (
Jan Feb Mar Apr May Jun Jut hAug Sep Oct Nov Dac
Total Revenue  ° Operating Expenses

NOTE 1: The January spike in revenue Is due to the prepayment of annual preferred moorage agreements

NOTE 2: The April spike in expenses is due to the semi-annual bond interest payment
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CITY OF WHITTIER HARBOR
P.O. Box 639 Whittier, Alaska 99693
907-472-2327, ext 6; Fax 907-472-2472
E-Mail: harbormaster@whittieralaska.gov

June 19, 2018
From: Harbormaster

To:  City Manager

Subj: Monthly Harbor Report

Administration:
¢ Continuing to work with Build Grant to cover completion of the smal! boat harbor renovation,
refurbishing our City and Ocean docks, mitigating erosion issues, and replacing our boat lift
# Continuing to pursue other funding avenues to complete renovation on the harbor

e Working with Alaska Department of Fish and Game Access Program for future funding of the
Head of the Bay Project

s Preparing documents and fee schedules for Ocean and DeLong Dock operations

Harbor:
s Preparing for summer season
e Refurbishing Whittier Office and Restrooms
e Delong dock and Ocean dock tracking

Meetings attended:
e City Council meeting
e Ports and Harbor meeting

Copy to:
File
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Memorandum

To:
From:
Subject:

Date:

Annie Reeves - City Manager
Scott Korbe
Monthly Public Works Report

June 10, 2018

During the past month the Publics Works Department has been focused on the following:

Sanitary Sewer

Water

VVVVVY

Roads

Lift Station 1, 2, 3, 4 — Remove all Fog and clean floats
Monthly Testing and Reporting

Detention Facility — Sludge Judgs.

Summer Maintenance

Service all remote restrooms

Water Meter Service install — 19 each

Hydrant Inspections

Valve Inspections

Monthly Testing

Annual Consumer Confidence Report — Posted and available on website.
Locate valves in RR Yard.

CGrade SCR

Brush road side ditches and along SCR and Lou Young Park_
SCR - removed rock debris on the road

Install seasonal signage

Harbor & Misc:

Projects

Help install fish pens

PSB — Generator — Essential for the operation for all city departments, Clinic, and
Emergency Operation Center
o Previous admin eliminated it from the construction contract
o Met with contractors to discuss the feasibility and options for a generator
to be purchased and installed for the PSB.
SCR Phase 5
o Sign Contracts 6-11-2018
o Pruhs construction is eager to get start it. The contract calls for the
project to be completed November of 2019. Pruhs schedule at the time
of bid shows completion Nov 2018. We should see the contractor to start
mabilizing on to the project site this week and survey stakes being
installed.

Well House -- Remote Monitoring —

o Met with Procom to discuss the automation and remote reporting for all 3
wellhouses. .

RR Plaza at the Pedestrian Tunnel
o Working with Pruhs to quote the concrete work and landscaping
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Notes from the PW Director This month | have focused my attention on the following areas:

s Council Request — Generator Procurement - $100,000 to $150,000
o The Public Service Building is a crucial part of city. The building houses
all essential city services: Police, Fire, EMS, Public Works, Water, Waste
Water, Clinic and Emergency Operation Center. The city does not
currently own or have a way to provide generator power during an
outage from Chugach.

We request permission to advertise a “Request For Proposal” (RFP) to
provide and install a generator that mesets the original construction
requirements for the PSB. The estimated costs for construction is
$100,000 to $150,000. Please see the attached RFP for the project.
When the RFP has been evaluated a recommendation will be made to
council to accept or reject the bid and award the contract.

[ apologize that | am on vacation and unable to present this to council. If
you have questions please fill free to contact me on my cell.

PSB - Elevator Repair
PSB -
Westem Federal Lands — FLAP Grant
Working with City Manager — PCD Survey
Participated in the following meetings
o Council Meeting
o Staff Meetings
o 8CR Phase 5 — Construction meetings
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WHITTER PUBLIC SERVICE FACILITY
ENGINE GENERATOR PURCHASE

Preamble

The Public Service Facility is a newly constructed facility in Whittier AK. The original
design placed the standby generator set outside, due to snow depth behind the building it
was separated from the project. It is now desirable to explore placement of the generator
set inside the equipment bay.

This Request for Quotes consists of three pages of Scope of Work with bid form.

Project Description

This Request for Quotes is for project design, permitting, installation, and furnishing one
each engine generator assembly, diesel fuel sub-base tank and all NFPA 110
accessories providing a turn key Standby Generator system.

Work Included

» Furnish engine generator assembly and all accessories in accordance with proposed
design.

¢ Provide list of engineering firm and all subcontractors/primary suppliers with POC
information.

» Design must address code compliance, supply and discharge air, and fuel system.

¢ Design must address concrete housekeeping pad, gen-set perimeter personnel
safety, electrical conduit runs to existing ASCO ATS, 120/208 power supply for block
heater and battery charger, engine exhaust piping out of building and away from
existing fresh air intake systems.

» A code compliant power study may be done to determine generator set rating or use
original design rating 275kw, 120/208 3-ph 4W

s Provide generator shunt trip activation switch adjacent to service entrance on
building exterior.

» Provide submittals to the owner for review and approval prior to beginning
manufacture or installation.

» Upon commencement of installation work, progress reports shall be provided to the
owner every week. Reports shall include a brief written description and digital
photographs of work completed. Adequate photographs shall be provided to
document each step in the installation procedure. Each report shall be submitted via
email within one working day of completion of the work week.

» Test completed engine generator in accordance with manufacture specifications.
» Demonstrate full function test and frain owner’s maintenance personnel,

¢ Deliver F.O.B.: Whittier, Alaska

¢ Provide warranty and O&M manuals in electronic and paper copy

Required Delivery

14weeks This is the maximum time in calendar weeks from award of order to delivery
at the F.O.B. point. If you anticipate delays that may affect the ability to meet
the firm delivery you must notify the owner prior to submitting your quote.
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WHITTER PUBLIC SERVICE FACILITY

ENGINE GENERATOR PURCHASE

Terms and Conditions

Determination of responsible Bidder will be in accordance with the
Contractor Qualifications as determined by the owner.

Minor informalities of this RFP that do not affect responsiveness and do not reflect
a material change to the Scope of Work may be waived by the Owner.

Payment will be authorized with a City of Whittier Purchase Order.
Payment wilt be NET 30 on receipt of original invoice and acceptance of
the materials at the F.O.B. point.

Termination: A PO issued under this Request for Quotes may be terminated by
either party upon 10 days written notice if the other party fails substantially to
perform in accordance with its terms through no fault of the parly initiating the
termination (“Default Termination”). If the Owner terminates this agreement, the
Owner will pay the Contractor a sum equal to the percentage of work completed
that can be substantiated in whole or in part either by the Contractor to the
satisfaction of the Owner, or by the Owner. If the Owner becomes aware of any
non-~-conformance with this agreement by the Contractor, the Owner will promptly
notify the Contractor in writing of the non-conformance. Should the Contractor’s
services remain in non- conformance after having received written notification, the
percentage of total compensation attributable to the non-conforming services may
be withheld. The Owner may at any time suspend or terminate ("Convenience
Termination”) this Agreement for its needs or convenience with or without cause
upon written notice. In the event of a Convenience Termination, the Contractor
will be compensated for all authorized services and authorized expenditures
performed to the date of receipt of written notice of termination plus reasonable
expenses. No fee or other compensation will be due for any incomplete portion of
the services.
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WHITTER PUBLIC SERVICE FACILITY

ENGINE GENERATOR PURCHASE

Bid Response

Item Description Bid Price $
1 Design, Supply, and Install Engine
Generator & Accessories.
Accordance With Specifications
Bidder (company):
Contact Person:

Email Address:

Telephone:

Mailing Address:

Authorized Signature:

Bidder must attach detailed proposal and list of subcontractor/suppliers
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THE CITY OF WHITTIER

Gateway to Western Prince William Sound
1.0, Box 608 « Whittier, Alaska 99693 * (907) 336-1490 « 1'ax (907) 472-2404

PORT & HARBOR COMMISSION
SPECIAL MEETING
THURSDAY, APRIL 23, 2018
Council Chambers, Public Safety Building
7:00 p.m

MINUTES

1. CALL TO ORDER
Greg Clifford called the meeting to order at 7:06

2. ROLL CALL
Ed Hedges, Amie Ameson, Greg Clifford, Ron Graham, Dave Goldstein, Mark Mitchell.

MOTION: Dave Goldstein made a motion to excuse Brad VonWichman from tonight's
meeting,

SECOND: Amie Ameson

DISCUSSION: None

VOTE: Motion passed unanimously

3. AD TRATI
Kyle Sinclair, Harbormaster

Naelene Matsumiya, City Clerk
John Janik, Finance Officer
LI
Dave Pinquoch, Daniel Blair, Charlene Ameson and Todd Perez
4. APPROVAL OF REGULAR MEETING AGENDA
MOTION: Ed Hedges made a motion to approve the April 23, 2018 Regular Mesting
Agenda as is. -

SECOND: Amie Arneson
DISCUSSION: None
VOTE: Motion passed unanimously

5. APTROVAL OF MINUTES
MOTION: Ed Hedges made a motion to approve the Regular Meeting Minutes of March 29,

2018.

SECOND: Amie Arneson
DISCUSSION: None

YOTE: Motion passed unanimously
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6. CORRESPONDENCE

None

7. NON-ACTION BUSINESS
None

8. NEW BUSINESS
A. Review of Harbor Policy and Procedure

Item was discussed during the worksession prior to the meeting. Kyle stated that he will make
corrections to approve it. Greg Clifford suggested a Doodle poll for a date on when the Commission
can approve the Policy and Procedure.

B. Port and Harbor Request for Council Participation _
Greg Clifford acknowledged Council members Dave Pinquoch and Daniel Blair for attending tonight's
meeting, He mentioned that he made a formal request at the last meeting and thanked them for their

participation tonight.
Arnie Arneson offered his thanks ag well.

C. Presentation led by Dave Pinquoch
Meeting was turned over to Dave Pinquoch for his presentation on the fish hatchery and salmon fry
that come into the Prince William Sound.

D. Harbor Turning Basin Review
Dave quuochstatedthatthechmlsbasedoﬂ‘oftheHarborrevmuemthe future. He stated that
Council wanted to see the Harhor become self-sufficient. He explained further.

MOTION: Dave Goldstein made a motion to endorse the alternate design regarding a crosswalk
between C and D and the elimination of slips on the S side of that crosswalk.

SECOND: Arnie Ameson

DISCUSSION: None

VOTE: Motion passed unanimously

9. MISC OUS BUSINESS
Kyle Sinclair briefly spoke about federal funding,

10. PUBLIC COMMENTS
None

11. COMMISSION COMMENTS

None

12. NEXT MEETING AGENDA ITEMS
TItems are undetermined at this point.

13. MEETING ATTEND E PLANS
None
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14, ADJOURNMENT:

MOTION: Ed Hedges made a motion to adjourn the meeting
SECOND: Amie Arneson

DISCUSSION: None
VOTE: Unanimous

Meeting was adjourned at 8:16 pm.

ATYEST: .
Nglaefcﬁe Matsumiya Greg Clifford
City Clerk

Commission Chairperson

27



DRAFT

City of Whittier Alaska
Ordinance #04-2018

An Ordinance of the City of Whittier, Alaska, amending Whittier Municipal Code in
regard to City Elections by adopting a new elections code to allow for candidates to file a
declaration of candidacy to place their name on the ballot; by adopting a new title 4
Elections, Chapter 4.04 General Provisions, Chapter 4.08 Voter Qualification, and Chapter
4.12 Candidates; amending Section 2.06.010 Incorporation of State and Federal law,
2.04.030 Qualifications, and 2.04.040 Terms; and repealing sections 2.06.10 — 2.06.060 and
2.04.050 Organization meeting, all related to candidates, filing for office and related
election requirements; and to allow the City a more efficient and effective way to operate
City elections.

WHEREAS the City of Whittier, currently uses a nominating petition to nominate a
candidate for office, and we find it is in the best interest of the city to allow for a declaration of
candidacy to nominate one’s self as a candidate for city office making the process easy for the
public and more efficient for the City Clerk; and

WHEREAS it is the intent to use title 4, currently reserved, for our elections code, and
upon adoption of this ordinance, chapters relating to general provisions of elections, voter
qualifications and candidates will be moved to title 4, and it is the intent that another ordinance
relating to administration of elections, voting methods, voting process, ballot counting, contest and
recount will be presented to the Council for adoption within the next 60 days; and

WHEREAS due to the amendments in this ordinance, sections in chapter 2.04 must also
be amended regarding qualifications and terms of City Council; and

WHEREAS due to the amendments adopted in this ordinance, section 2.04.050 related to
organization meetings and several sections in the current election chapter 2.06 need repeal as new
language has been incorporated.

THE WHITTIER CITY COUNCIL ORDAINS:

Section 1. Whittier Municipal Code Title 4 Elections, and chapters 4.04 General
Provisions, 4.08 Voter Qualification, and 4.12 Candidates, are is adopted to read as follows:

Title 4 Elections

Chapter 4.04 General Provisions.
Chapter 4.08 Voter Qualification.

Chapter 4.12 Candidates.
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DRAFT

Section 1. Whittier Municipal Code sections 4.04.010 Definitions, .030 Powers and duties
of the clerk, and .040 Regular election, are is adopted to read as follows:
4.04.010 Definitions.

When used in this title, the following words and phrases shall have the meanings set forth in this
section:

CLERK. The city clerk or any properly authorized employee or assistant to the city clerk.

4.04.030 Powers and duties of the clerk.

The clerk shall administer all city elections and shali determine whether candidates for city office
are qualified in accordance with this title.

4.040.040 Regular election.

A. The date of the regular election shall be annually on the first Tuesday of October.
B. The council may provide for different dates for regular election by ordinance.

Section 3. Whittier Municipal Code section 2.06.010, Incorporation of State and Federal
Law, is amended, and the section is renumbered and placed in chapter 4.04 General Provisions, to
read as follows:

4.042-06.010 Incorporation of State and Federal law.

All provisions of the United States Constitution efthe United-States, the Alaska State
Constitution-ef-the-State-of Alasks, and the any laws enacted pursuant to these said-constitutions
affecting City elections, are incorporated in this section chapter as if fully set out in this

Section 4. Whittier Municipal Code sections 4.08.010, Voter Qualification, and 4.08.020
Rules for determining residence of voter, are adopted to read as follows:

4.08.010 Voter qualification,
A. A person may vote in a city election only if the person:
1. _Is qualified to vote in state elections under AS 15.05.010;

2. Has been a resident of the city for 30 calendar days immediately preceding the
election;
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DRAFT

3. Is registered to vote in state elections at a residence address within the city at least 30
calendar days before the city election at which the person seeks to vote; and

4. Is not disqualified to vote under Article V of the Alaska Constitution.

4.08.020 Rules for determining residence of voter.
A voter’s residence shall be determined under the rules in AS 15.05.020.

Section 5. Whittier Municipal Code chapter 4.12 Candidates is adopted to read as follows:

Chapter 4.12 Candidates

4.12.010 Candidate qualifications.

4.12.020 Declaration of candidacy.

4.12.030 Notice of offices to be filled.

4.12.049 Declaration of candidacy - Procedure.

4.12.050 Determination of eligibility of candidate.
4.12.060 Corrections, amendments and withdrawal of declarations of candidacy.

4.12.070 Write-in candidates — Notice of intent required.

4.12.010 Candidate qualifications,

A. A candidate for Council shall have the qualifications required in § 2.04.030, as of the
date of the election.

B. A candidate shall provide proof of qualification for office as required by the Clerk.

4.12.020 Declaration of candidacy.

A. A candidate for Council shall file a declaration of candidacy under oath on a form
provided by the Clerk.

B. The declaration of candidacy shall include:

1. The full legal name of the candidate, and the manner in which the candidate wants the
candidate’s name to appear on the ballot;

2. _The full residence and mailing address of the candidate;

3. The contact information of the candidate:

4. The office for which the candidate declares, and the date of the election at which the
candidate seeks election:
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5. A statement that the candidate is qualified for the office as provided by law, and will
serve if elected; and

6. The candidate’s certification before an official authorized to administer oaths that the
information in the declaration of candidacy is true and accurate, with the date and the candidate’s

signature.

4.12.030 Declaration of candidacy — Notices of offices to be filled.

The Clerk shall post a notice of offices to be filled, on the city’s website at least 10 days
before the filing period for declarations of candidacy opens. The notice shall include the manner

of declaring candidacy. The notice may also be posted in other conspicuous places in the city.

4.12.040 Declaration of candidacy - Procedure.

A. _Packets containing declarations of candidacy shall be available from the Clerk no

later than the day the filing period opens. The packets shall remain available throughout the
filing period.

B. Declarations of candidacy shall be submitted on a form provided by the Clerk. The

declaration of candidacy form must be submitted as an original and shall not be submitted by
facsimile or electronically. A declaration of candidacy shall be completed and filed with the
Clerk no earlier than 8:00 a.m., 57 days. before a regular election, and no later than noon p.m.,
46 calendar days, before a regular election.

C. A person shall not be a candidate for more than one elected city office at a time.

4.12.050 Determination of eligibility of candidate.

A. The Clerk shall determine whether each candidate for office is qualified as provided
by law. At any time before the election the Clerk may disqualify any candidate whom the Clerk

finds is not qualified.

B. _Any person, including the Clerk, may question the eligibility of a candidate who has
filed a declaration of candidacy by filing a complaint with the Clerk.

C. The complaint must be in writing and include the name, mailing address. phone
number, contact information. signature of the person making the complaint, and a statement
describing the grounds on which the candidate’s eligibility is being questioned.

D. The Clerk will review only those issues in the complaint related to candidate
gualifications.

City of Whittier Ordinance #04-2018 Page 4 of 11
[Added language is underlined; Peleted-tanguage-is-stricken-through




DRAFT

E. Upon receipt of a complaint, or if the Clerk questions the eligibility of the candidate,
the Clerk will send notification in writing to the candidate.

E._The Clerk shall review any evidence relevant to the candidate’s gualifications,
including, but not limited to, the candidate’s residency, voter registration, declaration of
candidacy, and any other document of public record or as required by § 4.12.010. Based on the

review of the documents, the Clerk will determine whether a preponderance of evidence supports
or does not support the eligibility of the candidate.

G. If the Clerk determines the preponderance of evidence supports the eligibility of the
candidate, the Clerk will issue a final determination supporting the candidate’s eligibility.

H. Ifthe Clerk determines the preponderance of evidence does not support the
candidate’s eligibility, notice to the candidate will identify any additional information or

evidence that must be provided by the candidate. The Clerk must receive the requested
information no later than three calendar days from the date of notice. The Clerk will consider any

additional information provided and issue a final determination as to the candidate’s eligibility
no later than three calendar days from receipt of the additional information.

I.__If the information requested by the Clerk in subsection H of this section is not

received by the specified deadline, the Clerk will issue a final determination regarding the
candidate’s eligibility based on the information initially reviewed.

J. The Clerk will send notice of final determination in writing to the person making the
complaint, if applicable, and to the candidate. The determination of the Clerk is final.

4.12.060 Corrections, amendments and withdrawal of declarations of candidacy.

A. A candidate may correct or amend a declaration of candidacy at any time during the
period for filing declarations of candidacy, by written notice to the Clerk signed by the

candidate. After the filing period has closed, no declaration of candidacy may be corrected or
amended,

B. A candidate mav submit to the Clerk a new declaration of candidacy for a different

office or seat, at any time during the period for filing declarations of candidacy, but only after
filing with the Clerk a written withdrawal of the former declaration of candidacy. signed by the
candidate.

C. A person may withdraw as a candidate for office only by filing with the Clerk a

written withdrawal of the declaration of candidacy signed by the candidate no later than noon on
the Friday following the closing of the candidacy filing period.
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04.12.070 Write-in candidates — Notice of intent required.

A. Votes for a write-in candidate shall not be counted unless that candidate has filed a
letter of intent not earlier than the first business day following the last day of the filing period for

declarations of candidacy and not later than 14 days prior to the date of the election with the City
Clerk stating:

1. The full name of the candidate:

2. The full residence and mailing address of the candidate and the date on which
residency at that address began;

3. The day and evening telephone numbers of the candidate;
4. The office, and seat, if applicable, to which the candidate seeks election;

3. The name of the candidate as the candidate wishes it to be written on the ballot by the

6. The date of the election at which the candidate seeks election:

7. A certification by the candidate that the candidate:

a. Is a qualified voter and elector of the City of Whittier;
b. Is a resident of the City:

c. Qualifies or shall qualify, as of the date of the election, for the office the candidate

d. Shall serve if elected:

e. Intends to remain a resident of the City for at least one year after the date of the
election: and

f. Is not a candidate for any other office to be voted on in the election:

8. A certification by the candidate that the information in the letter of intent is true and
accurate; and

9. The date and signature of the candidate seeking office.

Section 6. Whittier Municipal Code section 2.04.030, Qualifications, is amended to read
as follows:

2.04.030 Qualification of council members.

A. A person is eligible to be a council member Fhe-Council-members if the person:
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1. Is registered and in all other respects qualified to vote in city elections as provided in
Section 4.08.010; and

2. Has been a resident of mustbe od-elec e —andnustheve been
demieiled-n the City or territory a.nnexed to the Clty for at least one year edlately pnor to
the election or appointment to fill a vacancy-date B-ROH petition-for-electio
Ceaneil,

B. A Council member who ceases to be eligible-te-be a City voter shelt immediately
forfeits his office and no council action is needed.

DI fer-anyreasens;a If a Council member, no longer physically resides in meves-away
from the City, erterritory-annexed-to-the-City; the Council shall immediately declare his or her

seat vacant.

DE. The definition of “domicile” for the purpose of this section shall be: that place where
a person’s true, fixed and permanent home, to which the person, when absent, has the intent of
returning,

Section 7. Whittier Municipal Code section 2.04.040, Election - Terms, is amended to
read as follows:

2.04.040 Eleetion— City Council Terms.

A. City Council members shall file for and be elected to seats designated A, B.C.D.E. F
and G. A council member’s term shall be three years. Fhe-terms-for seats“ 2 “C” and “G> shall

B. A qualified candidate succeeds to the candidate’s elected office at the next regular
council meetmg followmg the certlﬁcanon of election and upon taking an oath of office. The

C. A person appointed to fill a vacated seat serves until the next regular election, when a
successor shall be elected to serve the balance of the term. The-termsforseatsA2 and-D> ghall
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Section 8. Whittier Municipal Code section 2.04.050 Organizational meeting, is repealed
as follows:

Section 9. Whittier Municipal Code chapters 2.06.020 through 2.06.070, all relating to
Candidates, are repealed as follows:
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Section 10. Classification. This Ordinance is a permanent code ordinance.

Section 11. Severability. If any provision of this ordinance or any application thereof to any
person or circumstances is held invalid, the remainder of this ordinance and the application to other persons
or circumstances shall not be affected thereby.

Section 12. Effective Date. This ordinance shall become effective upon adoption.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council
onthis  dayof ,2018.

City of Whittier Ordinance #04-2018 Page 10 of 11
[Added language is underlined; Peletedlangusge-is-stricken-through




DRAFT

Daniel Blair
MAYOR

ATTEST:

Naelene Matsumiya
CITY CLERK

Introduced by: Assistant Manager

1st reading: 6/  /18;

2nd reading/public hearing: 6/ /18
Ayes: ;Nays: ; Absent:
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CITY OF WHITTIER, ALASKA
RESOLUTION #14-2018

A RESOLUTION OF THE CITY OF WHITTIER, ALASKA AMENDING THE
ORGANIZATIONAL CHART OF THE CITY TO REMOVE ALL DIRECTOR
POSITIONS THAT ARE CURRENTLY UNFILLED BY EITHER FULL TIME OR
INTERIM EMPLOYEES FROM THAT CHART AND TO REQUIRE THE NEW
CONTRACTED CITY MANAGER TO PROPOSE REVISIONS TO
CLASSIFICATIONS, ORGANIZATION, AND FUNDED POSITIONS WITH THE
ADMINISTRATION OF THE CITY OF WHITTIER.

WHEREAS, The government of the City of Whittier is organized as depicted on an

organizational chart, which may be amended from time to time via resolution in accordance with
WMC 2.02.030;

WHEREAS, There exist vacant and unfilled director level positions in the City
government that are depicted on the City’s current organizational chart; and

WHEREAS, it is in the City of Whittier’s best interest to revise the current
organizational chart to ensure that it accurately reflects the City’s current government
organization and existing filled positions and await appointment of a contracted city manager
before specifying additional director positions in a classification chart, with the exception of any
positions required by law; and

WHEREAS, Council mtends to direct the newly appointed City Manager upon
employment to revisit the classification chart, City personnel organization, and existing potential
funded positions as well as related Code provisions within the first few months of his or her
employment,

THEREFORE, THE WHITTIER CITY COUNCIL RESOLVES:

Section 1. The City’s organizational chart shall be revised to remove all currently unfilled
positions, except those positions required as a matter of law.

Section 2. This resolution shall be effective immediately upon adoption.

PASSED AND APPROVED by a duly constituted quorum of the Whittier City Council
on this  day of ,2018.

Introduced by:

1st reading: ,2018

2nd reading and public hearing: ., 2018

Res. #14-2018
Page 1 of 2
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ATTEST:

Naelene Matsumiya
CITY CLERK

Ayes:
Nays:
Absent:
Abstain:

Res. #14-2018

Page 2 of 2

Daniel Blair
MAYOR
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Alaska Municipal Bond Bank

Application Credit Review Summary Page

Applicant: City of Whittier (“Whittier”)
Loan Amount: Total Application - Not to exceed $6,500,000

This loan— Approximately $2,000,000
Project Type: Small Boat Harbor improvements.
Project Description: Whittier began significant renovation of the

Small Boat Harbor in 2008 with removal of
outdated launch ramps and construction of a
new $5,000,000 three lane launch ramp. In 2010
and 2011 sheet pile was installed over half the
harbor front, which included new docks along
the length of the new sheet pile and relocation of
the Harbormaster building at a total cost of
$4,600,000. The Bond Bank loan will be used

to replace the remaining floats and pilings.

Term of Loan: 20 years (through 2037) for this series
Revenues Pledged to Loan: Cruise Vessel Passenger Taxes and

Small Boat Harbor Enterprise Fund Net Revenues
Most Recent FY Pledged Revenues (2015 Audited Results): $881 thousand
Estimated Maximum Annual Debt Service (Total Project): $445 thousand
Total Bond Bank Fiscal Year 2018 Debt Service: $140 thousand
Most Recent FY Debt Service Coverage Ratio (Total Project): 1.92x
Most Recent FY State-Shared Revenues (SSR): $3.52 million
Debt Service Coverage of AMBB DS from SSR: 7.91x
Loan Subject to State Debt Service Reimbursement: No
Estimated Borrower Savings for 2017 One Loan (Gross): $335 thousand
Estimated Borrower Savings for 2017 One Loan (Present Value): $217 thousand
No Litigation Letter Received: Yes
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Loan Application Evaluation
City of Whittier Small Boat Harbor Project

Introduction

The City of Whittier (“Whittier”) has submitted an application to the Alaska Munici-
pal Bond Bank (the “Bond Bank”) for two loans totaling approximately $6,500,000. The
loans will be used by Whittier to finance improvements to the City’s small boat harbor facil-
ities. Whittier expects to fund the project with two Bond Bank loans over the next year.

The Projects o
The City of Whittier began significant s
renovation of the Small Boat Harbor in 2008. .
In 2015 a $4,000,000 project was completed to ~
replace about a third of the floats in the small.
boat harbor. The City currently has $500,000 -, - g
of State grant funding towards the next por- = -
tion of float replacement, and plans are in W S v
place to complete the Harbor floats and in- *‘5:-'-'{:5% Whittier
stall new pilings by 2019. % %i‘:r -

In 2016 the Harbormaster building “& " T =
had its roof replaced and new metal s1d1ng
installed. There was also a new Harbor generator installed. These two projects cost about
$250,000 and were paid fully by Harbor reserve funds. Since 2008 the City has placed near-
ly $14,000,000 of new infrastructure in the Harbor.

The remaining construction cost to finish the Harbor is estimated at $7,605,000. The
Bond Bank loans will provide $6,500,000 of that total, with an initial loan of $2,000,000. The
City is currently completing loan applications for other low interest loans and will know if
that loan application is successful by July 2017. If it is, Whittier will use those loan proceeds

to complete the project. If not, Whittier will seek the remaining $4,500,000 of bond funding
in late 2017 from the Bond Bank.

Whittier Cruise Ship Activity
When the Anton; i
Anderson Memorial! City of Whittler

i Cruise P Count (2011 » 2015 (Bsti
Tunnel opened to pub-i aemenges Connt ¢ (Estimated))

lic access in 2000, it be-i
came the first 1'|1ghwalya
to connect Whittier to:
Anchorage and mner
Alaska —previously, the
only ways to reach the:
town had been rail, boat
and plane, %
After the tunnel expanded access to Whittier, it began to be visited by larger cruise
lines. Whittier is the embarkation/debarkation point of one-way cruises from Anchorage
to Vancouver by Princess Tours. The graph above presents estimates of cruise passenger
that visited Whittier during the period from 2011 through 2015. As the graph suggests, pas-

senger counts have ranged from approximately 130 thousand to over 200 thousand during
that period.
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The State of Alaska levies a Commercial Vessels Passenger (“CVP") tax on commercial
vessels that provide overnight accommodations in the State’s marine waters. For each voyage
of a commercial passenger vessel providing overnight accommodations, the State determines
the number of passengers on board the vessel at each port of call. Subject to appropriation by
the legislature, the State distributes to each port of call $5 per passenger of the tax revenue col-
lected from the tax. The City reports that it generally receives the distribution of CVP in a
lump sum from the State in January or Februarybased on cruise activity from the prior year.

As the graph below demonstrates, the CVP revenues have followed the trend of cruise
passengers, with distributions lagging cruise activity by one year.

City of Whittier
Cruise Ship Taxes (2011 - 2016)
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Security and Repayment

The bonds will be secured by net revenues of Whittier's small boat harbor operations,
including the City’s share of the CVP. In addition, Whittier will fund a debt service reserve
fund to the maximum allowed under federal tax law to be held by the Bond Bank's trustee.

The additional bonds test in the Whittier revenue bond resolution requires that, before
additional parity bonds may be issued, the City must demonstrate that the net revenues, in-
cluding CVP transfers by the State to the Cruise Ship Tax Special Revenue Fund, are sufficient
o cover existing and projected debt service by 1.25 times based on audited financial state-
ments. Alternatively, Whittier may issue additional parity bonds based on the report of an ex-
pert consultant that takes into account: 1) any additional net revenues to be derived by expan-
sions or improvements to the harbor; and 2) revenue to be derived from any additional fees
and charges that have been established by the City. The issuance of additional bonds based on
a forecast requires prior consent by the Bond Bank.

In addition to the additional bonds test, the resolution adopted by the City with respect
to the Bond Bank loan requires the City to maintain rates, fees and charges at the small boat
harbor sufficient to produce net revenue equal to at least 125% of the debt service on all out-
standing bonds secured by the harbor system net revenues. If harbor net revenues fall below
that ratio, the rate covenant requires the City to retain a consultant “to make recommendations
as to operations and revision of schedules of rentals, tariffs, rates, fees and charges, and on the
basis of such recommendations... the City will establish such... fees and charges...as are neces-
sary to meet the rate covenant.”

The Bond Bank’s loan agreement will specify that the City needs to make debt service
payments on a monthly basis. The amount of the monthly payments will equal one-twelfth of
the next principal payment due and one-sixth of the next interest payment due.
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The graph to the right§ City of Whittier

pres ents net revenues of the Small Boat Harbor Fund Net Revenue (2012 - 2015 (excludes CVP))
Small Boat Harbor Fund for fiscal

years 2013 through 2015, As the! 20000 o o
graph demonstrates, fiscal year 10,000 ¢

2015 results were significantly rontno g

stronger than results for 2014. m'_m > g :
This is attributed to both growth! (00 - :
in revenues {up by approximately: (190000} | 1% 054

$88 thousand) and a decline in g::ﬁg: b~ . o
expenditures of approximately

$178 thousand. Net revenues of approximately $90 thousand, combined with the CVP of over
$790 thousand results in pledged revenues in fiscal year 2015 of approximately $881 thousand.
Debt service for the first portion of the loan request is approximately $140 thousand, resulting
in coverage on the $2 million loan request of approximately 6.29 times. Debt service for the
total $6.5 million application amount is estimated at $445 thousand, resulting in debt service
coverage from fiscal year 2015 pledged revenues of slightly less than 2.0 times.

Future Capital Plans

City staff report that Whittier has no plans for the issuance of additional bonds in the
foreseeable future, other than the potential $4.5 million of additional small boat harbor bonds
contemplated in the City’s application to the Bond Bank.

State Aid Intercept

The Bond Bank has the authority to intercept State revenues that would otherwise flow
to an underlying borrower in the event that a borrower failed to make timely payment on a
Bond Bank loan. The State aid intercept is a significant, if unutilized, credit strength. The table
below presents Whittier's revenues subject to intercept compared to fiscal year 2018 debt ser-
vice on the proposed loans from the Bond Bank.

$2,596,445
546,181

Total Revenue Subject to Intereept $3.520.431

Fiscal Year 2018 Debt Service (includes 2017 Loans DS) SMSM)J

Debt Service Caverage 791
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Statement of No Litigation

The City’s application was accompanied by a letter from Thomas Klinkner of the law firm
of Birch Horton Bittner & Cherot which serves as the City’s General Counsel. The letter states, in
part, “no litigation is pending (or, to our knowledge, threatened) against the City in any court in
any way affecting the corporate existence of the City... (or) seeking to restrain or enjoin the issu-
ance, sale or delivery of the bonds... or in any way contesting or affecting the validity or enforcea-
bility of the bonds or the loan agreement between the City and the Alaska Municipal Bond Bank...
or... involving any of the property or assets of or under the control of the City which, whether in-
dividually or in the aggregate involves the possiblity of any judgment or unisured liability which
may result in any material adverse change in the revenues, properties, or assets, or in the condi-
tion, financial or otherwise, of the City.”

Summary

Based on our assessment the security offered by the City, as set forth in Whittier's loan ap-
plication and supplemental materials, provides sufficient security to justify approval of the appli-
cation. The Cruise Vessel Passenger Fee and net revenues of the Small Boat Harbor Fund are fore-
cast to produce debt service coverage of approximately 2.00 times coverage of the full requested
amount. Furthermore, the City will fund a debt service reserve fund with proceeds of the Bond
Bank loan which will be held by the Bond Bank's trustee.

For these reasons, we recommend approval of this loan application. If you have any ques-
tions related to the preceding report, please do not hesitate to call me at (503) 719-6113.

For Western Financial Group, LLC



City of Whittier

Passage Canal was once the quickest route from Prince William Sound to Cook Inlet.
Chugach Indians would portage to Turnagain Arm in search of fish. Nearby Whittier Glacier
was named for the American poet John Greenleaf Whittier; the name was first published in
1915 by the U.S. Coast & Geodetic Survey. A port and a railroad terminus were constructed by
the U.S. Army for transporting fuel and other supplies into Alaska during World War II. The
railroad spur and two tunnels were completed in 1943, and the Whittier Port became the en-
trance for troops and dependents of the Alaska Command. The huge buildings that dominate
Whittier began construction in 1948. The 14-story Hodge Building (now Begich Towers) was
built with 198 apartments for army bachelor quarters and family housing. The Buckner Build-
ing, completed in 1953, had 1,000 apartments and was once the largest building in Alaska. It
was called the "city under one roof," with a hospital, bowling alley, theater, gym, swimming
pool, and shops for Army personnel. Whittier Manor was built in the early 1950s by private
developers as rental units for civilian employees. The port remained an active army facility
until 1960; at that time, the population was 1,200. Whittier Manor was converted to condomin-
iums in 1964; Begich Towers now houses the majority of residents, as the Buckner Building is
no longer occupied. The city was incorporated in 1969.

Residents enjoy sport-fishing, commercial fishing, and subsistence activities, Whittier
has an ice-free port and three city docks (a 122" Ocean Dock serving freight and passengers, a
68' City dock for freight and a 60' floating passenger dock). A small boat harbor has slips for
360 fishing, recreation, and charter vessels. It is served by road, rail, the state ferry, boat, and
aircraft. Since 2000, a tunnel has provided a road connection. The Anton Anderson Memorial
Tunnel was reconstructed to accommodate both rail and road vehicles. The railway carries
passengers, vehicles, and cargo 12 miles from the Portage Station east of Girdwood. The state-
owned gravel airstrip accommodates charter aircraft, and a city-owned seaplane dock is avail-
able for passenger transfer.

As of 2015, there were 253 people living in the city, with 288 available housing
units. Approximately two-thirds of the population lives within the 14-story Begich Towers
and one-third in Whittier Manor. The racial makeup of the city was 78.38% White, 4.05%
Asian, 4.96% Native American, 3.60% Hawaiian or Pacific Islander, 5.41% Hispanic,and 9.01%
from two or more races. These numbers represent only census data, and an influx of tourists
and visitors during summer months will likely represent further diversity and a much larger
population.

There are 124 households in the town and the average household size is roughly 1.79
people, according to 2014 statistics. Of these households, 56 are family and 68 are non family.
40.30% of the population is married, and 32.34% are divorced. 51.78% of the population has
children.

The age distribution within the city shows that 13.96 percent of the population is under
the age of 18, 3.15 percent is between the ages of 18 and 24, 23.87 percent is between the ages of
25 to 44, 52.25 percent is between the ages of 45 and 64, and 6.76 percent of the population is
above the age of 65.

The median income for a household in the city was $46,250 in 2014. The per capita in-
come for the city was $31,624. Unemployment in Whittier was at a rate of 9.2 percent.
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Dated: 1200172018
Bond Bank Delivered:  12/01/2018
Estimate 20 Year

Bond Summary
§ 4,400,000.00
Dated date 12/01/2018
Delivery date 12/01/2018
1st coupon date 06/01/2019
Flrst principal payment 06/01/2019
Last maturlty date 06/01/2038
Net [ntsrest Cost (NIC) 3.2833714%
True Interest Cost (TIC) 3.2350893%
All-inclusive TIC: 3.2350893%
Arbltrage Net Interest Cost (ANIC) 3.2633714%
Arbltrage Yiald Limit {AYL) 3.2350893%
Total Bond Years (dslivery data) 47,480,000.000
Average Bond Years (Delivery date} 10.7909001
Total Bond Years (dated date) 47,480,000.000
Average Bond Years (dated date) 10.7908091
Average maturity (8038) 10.7808091
Par amount of bonds $4,400,000.00
Original Issue Premium $0.00
Bond proceads $4,400,000.00
Tolal Interest $1,540,448.75
Total debt service $5,849,448.75
Gross Constructlon Costs $4,400,000.00
Total prlor costs $0.00
Underwriter spread:  0.000/$1,000 $0.00
Level debt service calculation $207,527.17

BONDBANK-2018-) | FY: 7 | Mun-EngeElavateMalnDh | 15,75 EDR | 08/14/2018 | 4438 | Rot{7c
State of Alaska Treasury

Click on the UserOps speed ‘button to initialize infa about user
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Bond Bank Dated: 12/01/2018
Estimate 20 Year Delivered: 1210172018
Yearly Debt Service
$ 4,400,000.00
Degember June Yoarly
Fiseal Yr Dare Principal Rate Tuterest Tuterest Dbt Strviee
2019 6/1/2019 235,000.00 1.700 64,743.75 299,743.75
2020 611/2020 170,000.00 1.890 62,746.25 62,746.25 295,492.50
2021 6/1/2021 175,000.00 2.050 61,139.75 61,139.75 297,279.50
2022 6/1/2022 180,000.00 2.160 59,346.00 59,346.00 298,692.00
2023 6/1/2023 185,000.00 2.290 57,402.00 57,402,00 299,804.00
2024 6/1/2024 185,000.00 2.460 55,283.75 55,283.75 295,567.50
2025 6/1/2025 190,000.00 2610 53,008.25 53,008.25 296,016.50
2026 6/1/2026 195,000.00 2.740 50,528.75 50,528.75 296,057.50
2027 6/1/2027 200,000.00 2.830 47,857.25 47,857.25 295,714.50
2028 6/172028 210,000.00 2,910 45,027.25 45,027.25 300,054.50
2029 6/1/2029 215,000.00 2.990 41,971.75 41,971.75 298,943.50
2030 6/1/2030 220,000.00 3.080 38,757.50 38,757.50 297,515.00
2031 6/1/2031 225,000.00 3.180 35,369.50 35,369.50 295,739.00
2032 6/1/2032 235,000.00 3.270 31,792.00 31,792.00 298,584.00
2033 6/1/2033 240,000.00 3.360 27,949.75 27,949.75 295,899.50
2034 6/1/2034 250,000.00 3.450 23,917.75 23,917.75 297,835.50
2035 6/1/2035 260,000.00 3.520 19,605.25 19,605.25 299,210.50
2036 6/1/2036 265,000.00 3.570 15,029.25 15,029.25 295,058.50
2037 6/1/2037 275,000.00 3.620 10,299.00 10,299.00 295,598.00
2038 6/1/2038 290,000.00 3.670 5,321.50 5,321.50 300,643.00
4,400,000.00 742,352.50 807,096.25 5,949,448.75
Trowe Dnterest Cost (TIC) . .. vvvenvaivnsnrnennnnns 3.2350893 Arbitrage Yield Lintit (AYL) +.voooevnnn.... . 32350893
Nt Tnterest Cost (NIC) .« covveeaeaeaeaaneeaanss 3.2633714 Arbitrage Net Interest Cast (ANIC}. . . .......... 3.2633714

BONDBANK-2018-J | FY:7| Mun-EaseElevateMainDb [ 15.75 EDB | 06/14/2018 | 11:38 | Rpt14b

State of Alaska Treasury
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Bond Bank Dated: 12/01/2018

Estimate 20 Year Delivered: 12/01/2018
Sizing Debt Service Schedule
$ 4,400,000.00
Fiseal Coupon Zar Ghn Matyring Periodic Grass Semi- Cap DiSwRew Constr. Fund INet Somi- Net Fioal
Yr Dare  Cpn Rare Principal Interest Awid Dbt Sue Tnr Int & Prin Luterest Annl Dbt Swe Dbt S
1B  6ME0ME N 1700 23500000 6474375  290,743.75 200,743.76 209,743.75
20 1212019 62,746.26 62,748.25 62,748.25
20 612020 N 1890 170,000.00 62,746.25 232,748.25 232,746.25 295,492.50
21 1272020 81,139.75 61,130.75 61,139.75
21 &1 N 2050  175,000.00 6113975  238,138.75 236,130.75 297,279.50
22 12Mi2029 59,346.00 59,348.00 5,348.00
22 62022 N 2160  180,000.00 £0,346.00 239,346.00 239,348.00 208,892.00
23 12M/2022 57,402.00 57,402.00 67,402.00
23 612003 N 2290  185000.00 57,402.00 242,402.00 242,402.00 269,804.00
24 1201/2023 55,283.75 56,283.75 £5.283.75
24 612024 N 2460  185000.00 55,263.75 240,283.75 240,283.75 295,567.50
25 12112024 53,008.25 53,008.25 63,008.25
25  B/2025 N 2610 190,000.00 53,008.25 243,008.25 243,008.25 206,016.50
26 1211/2025 80,528,756 50,528.75 50,528.75
26 612028 N 2740  195000.00 50,528.75 245,528.76 245,528.75 268,057.50
27. 1212026 4785725 47,857.25 47.857.25
27 &MI027 N 2830 200,000.00 47,857.25 247,857.25 247,857.25 205,714.50
26  12M/2027 45027.25 4502725 4502726
28 612028 N 2910 210,000.00 4502725 255,027.25 255,027.25 300,054.50
20 121/2028 41,871.75 41,971.75 4,971.75
29 61/2029 N 2800 215000.00 M87T175  256,071.75 258,071.75 298,043.50
30 12012029 38,757.50 38,757.50 28,757.50
30 812030 N 3080  220,000.00 30,75750  258,757.50 268,757.50 297,515.00
3 1212030 35,369.50 35,360.50 35,360.50
3 612031 N 3180 22500000 35,360.50 260,389.50 260,360.50 295,730.00
32 121172031 1,782.00 31,792.00 31,792.00
32 62032 N 3270  235000.00 1,792.00 268,782.00 266,792.00 208,584.00
33 12A/2032 2794975 27,949.75 27,949.75
33 612083 N 3.360  240,000.00 2794975 267,040.75 287,940.75 205,899.50
34 12H72083 2391775 2391775 23,017.75
34 8H/2034 N 3450  250,000.00 2391775 273 TTS 273917.75 207,835.50
35 121172034 19,605.25 18,605.25 18,805.25
35 612035 N 3520  260,000.00 19,60525  279,605.25 279,605.25 269,210.50
36 121172035 15,020.26 15,020.25 18,029.25
36  6M/2086 N 3570  265,000.00 1502925  280020.26 280,029.25 205,056.50
a7 1212036 10,299.00 10,200.00 10,280.00
87  8M/2087 N 3620  275,000.00 1020000  285299.00 2B5,249.00 205,508.00
38 121172037 5321.50 5,321,650 £,321.50
38 6HI2038 N 3670  200,000.00 5,321.50 295,321.50 295,321.50 300,642.00
4,400,000,00 154944875 5,949,487 0.00 0.00 000 5,949,487
True Interest Cost (TIC) . .ovv-nsn.s ririiereeene.  3.2350893 Arhittage Yield Limit (AYL) ... 1210101+ r..r  3.2350803
Net Interest Cost (NIC). .0 vcvesvannianias sereees 3.2833714 Arbitrage Ner Interest Cost (ANIC} . ....... re.  3.2033714

BONDBANK-2018-J Y: 7 | Mun-EaseElevatsiMainDb
State of Alaska Treasury
Click on the UserCps spead button to inilialize info about user
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Bond Bank
Estimate 20 year PLUS 50 bps

Bond Summary
$ 4,400,000.00

Dated date

Dellvery date

1st coupon date

First principal payment
Last maiurity date

Net Interest Cost (NIC)

True interast Cost (TIC)
All-Inclusive TIC:

Total Bond Years (dated date)
Average Bond Years (dated data)
Average maturity {8038}

Par amount of bonds
Qriginal lssue Premium
Bond proceeds

Total interast

Total debt service

Arblirage Net Interest Cost (ANIC)
Arbitrage Yield Limit (AYL)

Total Bond Years {delivery date)
Average Bond Years (Delivery date)

Gross Construction Costs
Totat prior costs

Underwriter spread: 0.000/$1,000
Level debt service calculation

Dated: 12/01/2018
Delivered: 12/01/2018

12/01/2018
12/01/2018
06/01/2019
08/01/20189
06/01/2038

3.7709856%
3.7391522%
3.7381522%
48,025,000.000
10.9147727
10.8147727

$4,400,000.00

$0.00
$4,400,000.00
$1,811,008.25
$6,211,008.25

3.7709856%
3.7391522%
48,025,000.000
10.9147727

$4,400,000.00
$0.00

$0.00
$310,713.5¢7

BONDBANK-2018-K | FY: 7| Mun-EaseElavateMalnDb | 15.75 EDB ] 0614/2018 | 11:42 | Rot172
State of Alaska Treasurir
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Bond Bank Dated: 12/01/2018

Estimate 20 year PLUS 50 bps Dellveredt: 120012018
Yearly Debt Service
$ 4,400,000.00
Decenber June Yearly
Fiseal Yr Date Principal Rare Tutersst Literest Debt Service
2019 6/172019 235,000.00 2.200 76,012.25 311,012.25
2020 6/1/2020 165,000.00 2390 73,427.25 73,427.25 311,854.50
2021 6/1/2021 170,000.00 2.550 71,455.50 71,455.50 312,911.00
2022 6/1/2022 170,000.00 2.660 69,288.00 69,288.00 308,576.00
2023 6/112023 175,000.00 2,790 67,027.00 67,027.00 309,054.00
2024 6/1/2024 180,000.00 2.960 64,585.75 64,585.75 309,171.50
2025 6/1/2025 185,000.00 3.110 61,921.75 61,921.75 308,843.50
2026 6/1/2026 195,000.00 3.240 59,045.00 59,045.00 313,090.00
2027 671/2027 200,000.00 3,330 55,886.00 55,886.00 311,772.00
2028 6/1/2028 205,000.00 3.410 52,556.00 52,556.00 310,112.00
2029 6/1/2029 215,000.00 3.490 49,060.75 49,060.75 313,121.50
2030 6/1/2030 220,000.00 3.580 45,309.00 45,309.00 310,618.00
2031 6/1/2031 230,000.00 3,680 41,371.00 41,371.00 312,742,00
2032 6/1/2032 235,000.00 1.770 37,139.00 37,139.00 309,278.00
2033 6172033 245,000.00 3.860 32,709.25 32,709.25 310,418.50
2034 6/1/2034 255,000.00 3.950 27,980.75 27,980.75 310,961.50
2035 6/1/2035 265,000.00 4.020 22,944.50 22,944.50 310,889.00
2036 611/2036 275,000.00 4.070 17,618.00 17,618.00 310,236.00
2037 6/1/2037 285,000,00 4.120 12,021.75 12,021.75 309,043.50
2038 6/1/2038 295,000.00 4.170 6,150.75 6,150.75 307,301.50
4,400,000.00 867,497.00 943,509.25 6,211,006.25
Towe Interest Cast(TIC) .o oevenenennen. e 37301522 Arbitrage Yield Limit (AYL) ...0..ovivinsnns . 3.7391522
Nes Tuterest Cost (NIC) . oo veeeanieanenas 377096855 Arbitrage Net Iutersst Cost (ANIG) .. .. ... ...... 3.7709656

BONDBANK-2018-K | FY: 7| Mun-EaseElevateMainDb | 15.76 EDB | 06/14/2018 | 11:42 | Rpt14b
State of Alaska Treasuny

Click on the UserOps speedhuttan la initialize info about user

53



Bond Bank Dated: 12/01/2018

Estimate 20 year PLUS 50 bps Delivered: — 12/01/2018
Sizing Debt Service Schedule
$ 4,400,000.00
Tiwal  Coupon  Zor Gn  Matuning Periodic  Gross Sewn- Cap DbiSwRyy  Consir. Fand ~ Net Semi- Net Fiseal
¥r Date  Cpw Rats Privcipal Twterest Auwni Dbr S Int Ing & Prin Interest Aund Dbt Sve Dbt Swe
19 812019 N 2,200 235,000.00 76,012.25 311,012.25 3n,012.25 311,012.25
20 12172019 73,427.25 73,427.25 73.427.25
20 6/1/2020 N 2.380 165,000.00 73,427.25 238,427.25 238,427.25 311,8564.50
21 12172020 71,4566.50 71.465.50 71,455.50
21 6M/2021 N 2.550 170,000.00 71,456.50 241,455.50 241,456.50 312,911.00
22  12Mf2021 68,288.00 60,288.00 69,286.00
22 6Mf2022 N 2.680 170,000.00 66,288.00 239,288.00 239,288.00 308,576.00
23 12M/2022 67.027.00 67,027.00 67,027.00
23 6/1/2023 N 2790 175,000.00 67,027.00 242,027.00 242,027.00 308,054.00
24 12172023 64,585.75 84,585.75 64,585.75
24 6172024 N 2.950 180,000.0C 64,585.76 244,585.76 244.585.75 308,171.50
25 12172024 61,921.75 61,921.75 61,921.75
25 61/2025 N 3.110 185,000.00 61,921.75 246,921.75 246,921.75 308,843.50
26 12172025 58,045.00 £0,045.00 £58,045.00
26 8172026 N 3.240 166,000.00 59,045.00 254,045.00 254,045.00 313,020.00
27 12112028 55,886.00 55,886.00 £5,886.00
27 6M/2027 N 3.330 200,000.00 55,886.00 255,886.00 255,886.00 311,772.00
28 121172027 52,666.00 52,556.00 62,556.00
a8 6172028 N 3410 205,000.00 52,556.00 257,666.00 257,666.00 310,112.00
20 12M12028 48,080.75 49,060.75 49,060.75
29 6M1/2020 N 3.480 215,000.00 40,060.75 264,080.75 264,060.75 313,121.50
30 12M/2029 45,208.00 45,300.00 45,309.00
30 62030 N 3.680 220,000.00 45,309.00 285,309.00 265,309.00 310,618.00
31 1212030 4%,371.00 41,371.00 41,371.00
31 612031 N 3.680 230,000.00 41,371.00 271.37.00 271,371.00 32,742.00
32 121172031 37,130.00 37,138.00 37,139.00
32 6/1/2032 N 3.770 235,000.00 37,139.00 272,138.00 272,139.00 309,278.00
33 1212032 32,700.26 32,709.25 32,709.25
a8 8172033 N 3.860 245,000.00 32,708.25 277,700.25 277.700.26 310,418.50
a4 12112023 27,880.75 27,980.75 27.980.75
a4 6M1/2034 N 3.950 255,000,006 27,980.75 282,880.75 282,980,785 310,961.50
a5 121/2034 22,944.50 22,944.50 22,944.50
35 6f1/2035 N 4.020 265,000.00 22,944.50 287,944.50 287,944.50 310,889.00
as 121142038 17,618.60 17,618.00 17.618.00
a6 8/1/2036 N 4.070 275,000.00 17,818.00 252,618.00 202,618.00 310,236,00
37 1211/2038 12,021.76 12,021.75 12,021,756
37 8/1/2037 N 4120 285,000.00 12,021.75 207,021.75 297,021,756 300,043.50
88 121/2027 6,150.76 6,150.75 6,150.75
38 6/1/2038 N 4170 295,000,00 6,150.75 301,150.75 301,150.75 307.301.50
4,400,000.00 L1,311,006.25 6,211,006.25 0.00 0.00 4.00  6,211,006.25
Trus Interest Cost (TTC) . ..o...... taesarrasesaa..  3,7301522 Arbittags Yield Linift (AYL) o ovvavierreira.. 37301522
Net Intercst Cost (NTC). « . covvvnuenn. cearareresee 37709856 Arbitrage Net Interest Cost (ANTC) o vvvvvau.. 37700656
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Dated: 12/01/2018

Bond Bank Delivered: 121012018

Estimate 25 year

Bond Summary

$ 4,400,000.00
Dated date 12/01/2018
Delivery date 12/01/2018
1st eoupon dale 06/01/2019
First princlpal payment 06/01/2019
Last maturity date 06/01/2043
Net Intarest Cost (NIC) 3.4906244%
True Interast Cost (TIC) 3.4545891%
AlkInclusive TIC: 3.4545801%
Arbitrage Net Interest Cost (ANIC) 3.4906244%
Arblirage Yield Limit (AYL) 3.4545891%
Total Bond Years (dalivery date) 61,100,000.000
Average Bond Years (Dellvery date) 13.8863636
Total Bond Years {datad date) 61,100,000.000
Average Bond Years (dated date) 13.8863636
Average maturity (8038) 13.8863636
Par amount of bonds $4,400,000.00
Original Issua Pramium $0.00
Bond proceads $4,400,000.00
Total Interest $2,132,771.50
Total debt service $6,532,771.50
Gross Construction Costs $4,400,000.00
Total prior costs $0.00
Underwriter spread:  0.000/$1,000 $0.00
Level debt service calculation $261,238.82

BONDBANK-2018-L | FY: 7 | Mun-EassElavataMainDh | 15.75 EDB | 08/14/2018 [ 13:10 | Rpt17e
State of Alaska Treasury
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Bond Bank Dated: 1210112018
Delivered:  12/01/2018

Estimate 25 year
Yearly Debt Service
§ 4,400,000.00
Decsmber Jine Yearly
Fiscal ¥r Date Principal Rare Titerest Interest Dbt Servier
2019 6/1/2019 190,000.00 1.700 69,550.00 259,550.00
2020 6/1/2020 125,000.00 1.850 67,935.00 67,935.00 260,870.00
2021 6/1/2021 130,000.00 2.050 66,753.75 66,753.75 263,507.50
2022 6/1/2022 130,000.00 2.160 65,421.25 65,421.25 260,842.50
2023 6/1/2023 135,000.00 2.290 64,017.25 64,017.25 263,034.50
2024 6/1/2024 135,000.00 2,460 62,471.50 62,471.50 259,943.00
2025 6/1/2025 140,000.00 2.610 60,811.00 60,811.00 261,622.00
2026 6/1/2026 145,000.00 2,740 58,984.00 58,984.00 262,968.00
2027 6/1/2027 145,000.00 2.830 56,997.50 56,997.50 258,995.00
2028 6/1/2028 150,000.00 2910 54,945.75 54,945.75 259,801.50
2029 6/1/2028 155,000.00 2,990 52,763.25 52,763.25 260,526.50
2030 6/1/2030 160,000.00 3.080 50,446.00 50,446.00 260,892.00
2051 6/1/2031 165,000.00 3.180 47,982.00 47,982.00 260,964.00
2032 6/1/2032 170,000.00 3270 45,358.50 45,358.50 260,717.00
2033 6/1/2033 175,000.00 3.360 42,579.00 42,579.00 260,158.00
2034 6/1/2034 180,000.00 3.450 39,639.00 39,639.00 259,278.00
2035 6/1/2035 190,000.00 3.520 36,534.00 36,534.00 263,068.00
2036 6/1/2036 195,000.00 3.570 33,190.00 33,190.00 261,380.00
2037 6/1/2037 200,000.00 3.620 29,709.25 29,709.25 259,418.50
2038 6/1/2038 210,000,00 3.670 26,089.25 26,089.25 262,178.50
2039 6/1/2039 215,000.00 3.710 22,235.75 22,235,75 259,471.50
2040 6/1/2040 225,000.00 3750 18,247.50 18,247.50 261.495.00
2041 6/1/2041 235,000.00 3.790 14,028.75 14,028.75 263,057.50
2042 6/1/2042 245,000.00 3.820 9,575.50 9,575.50 264,151.00
2043 6/1/2043 255,000.00 3.840 4,896.00 4,896.00 264,792.00
4,400,000.00 1,0631,610.75 1,101,160.75 . 6,532,771.50
Trote Interest Gost(TTC) e e vvvenernnensenrannene 3.4545891 Arbitrage Yiold Limit (AYL) . .........ovn.. . 3.4545801
Net Intorest Cost (NIG) . oo coviievii it 3.4908244 Arbitrage Nat Interest Cost (ANIC} . ... ......... 3.4908244

BONDBANK-2018-L | FY:7|Mun-EaseElevataMainDb | 15.75 EDB | 66/14/2018 | 13:10 | Rptidb
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Bond Bank Dated: 12101/2018

Estimate 25 year Delivered: 12/01/2018
Sizing Debt Service Schedule

$ 4,400,000.,00

Fisal  Compon  Zor G Malwing Periodic  Gross Semi- Cp  DiiSuRw  Cowotr Fand  NetSewi-  NetFisul
Yr  Dar G Ratr  Principal Tnterest  AunlDbe S I Iwe P It AwelDicSw  DhiSu
18 6M1/2019 N 1.700 160,000.00 89,650.00 250,550.00 250,550.00 259,550.00
20 122018 67.835.00 §7,936.00 67,035.00

20 8/f/2020 N 1.890 125,000.00 67,935.00 192,835.00 192,035.00 260,870.00
21 12/1/2020 66,753.75 66,753.75 86,753.75

21 6M1/2021 N 2.060 130,000.00 66,753.75 196,753.75 196,753.75 263,507.50
22 12172029 85,421.25 66,421.25 65,421.25

22 6M1f2022 M 2.160 130,000.00 65,421.26 196,421.25 195,421.25 260,842.50
23 12112022 64,017.25 84,017.25 64,017.25

23 BM2023 N 2200 135,000.00 64,017.25 199,017.25 199,017.25 263,034.50
24 12112028 62471.50 82,471.60 62,471.50

24 612024 N 2.460 135,000.00 62,471.50 197,471.50 197,471.50 258,943.00
25 12/1/2024 60,611.00 60,811.00 80,811.00

25 B1/2025 N 2810 140,000.00 60,811.00 200,811.00 200,811.00 261,822.00
26 121172025 58,984.00 58,084.00 58,084.00

28 61/2026 N 2,740 146,000.00 56,984.00 203,984.00 203,884.00 262,966.00
27 12(172026 58,897.50 56,997.650 58,997.50

27 R0z N 2830 14500000 5699750  201,897.50 20199750  258.995.00
28 120172027 54,845.75 54,845.76 54,945.75

28 Bf1/2028 N 2810 150,000,00 54,945.75 204,945.756 204,945.75 259,891.50
20 121172028 52,763.25 62,763.256 52,763.26

29 87172029 N 2.900 155,000.00 52,763.25 207,763.25 207,763.25 260,626.60
30 12172029 50,446.00 50,446.00 50,446.00

0 612090 N 3060  160,000.00 B0.44600 21044600 21044600 26089200
31 12112080 47,982.00 47,882.00 47,862.00

3 61/2031 N 3.180 185,000.00 47,982.00 212,082.00 212,982.00 280,064.00
32 1212031 45,358.50 45,358.50 45,358.50

3z 6M/2032 N 3.270 170,000.00 45,368.50 215,368.50 215,358.50 260,717.00
$3  12/4/2032 42,579.00 42,579.00 42,579.00

33 612033 N 3360  175.000.00 4257900 21757900 21757300  280,158.00
34 12112053 39,639.00 39,639.00 39,630.00

34 6/1/2034 W 3.450 180,000.00 89,639.00 219,836.00 219,639.00 250,278.00
a5 12112054 36,534.00 38,534.00 36,534.00

a5 6112036 N 3.520 190,000.00 36,534.00 228,534.00 226,634.00 263,088.00
26 12M1/2035 23,100.00 33,180.00 33,190.00

26 81/2036 N 3.570 195,000.00 33,190.00 228,180.00 228,190.00 281,380.00
ar 1212036 28,709.25 20,700.25 20,708.25

a7 B/1/2037 N 3.620 200,000.00 28,709.26 229,709.256 229,708.25 259,418.50
ag  12M1/2087 26,089.25 26,089.25 26,089,256

as 6/1/2038 N 3.870 210,000.00 268,088.25 236,089.25 238,089.25 262,178.50
an 12142038 2223575 22,235.75 22,235.75

20 6M1/2039 N 3.710 215,000.00 2223575 237,235.75 237,235.76 260,471.50
40 12142039 18,247.50 18,247.50 18,247.50

40 612040 N 3760 22500000 1824780  243,247.60 24324750  261,495.00
41 1201/2040 14,028.76 14,028.75 14,028.75

41 61204 N 3760 235000.00 1402876 249,026.75 24002875 263067.50
42 1212041 8,575.50 9,575.50 8,875.50

42 612042 N 3.820 245,000.00 9,675.60 264,675.50 264,675.50 264,1561.00
43 12172042 4,866.00 4,806.00 4,806.00

43 6M/2043 N 3.840 255,000.00 4,865,00 259,896.00 259,806,00 264,792.00

v
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Bond Bank

Dated: 12/01/2018
Estimate 25 year Delivered: 12/01/2018
Sizing Debt Service Schedule
$ 4,400,000.00
Fiseal Conpon Zer Cp Maturing Prerfodie Grass Senri- Cap DbiSwRsy Constr. Fand Net Sami- Ner Figal
Yr Daie  Gpnt Rate Priucipal Inierest Aunnl Dbt Sur Im Int & Prin Interest Annl Dbt Swe Dit S
4,400,000.00 L,I2,T7LE0 6,532,77L50 .00 0.00 000 6,532,771.50
Trwe Interest Cose (TIC) . ..o vvvvneeininaronsenses 34545801 Arbitrage Yicld Limit (AYL) o e v vovnvninnan 3.4545891
Net Interest Cost (INTC). . oo iaivannnins vereneaeses 34006244 Arbitrage Net Interest Cost (ANIC) .. ......... 3.4906244

HONDBANK
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Dated: 12/01/2018

Bond Bank Dellvered:  12/01/2018

Estimate 25 year PLUS 50 bps

Bond Summary

$ 4,400,000.00
Dated date 12/01/2014
Delivery date 12/01/2018
1st coupon date 06/01/2019
Flrst princlpal payment 06/01/2019
Last maturity date 06/01/2043
Net Interest Cost (NIC) 3.9068082%
True Interest Cost (TIC) 3.9569325%
All-Inclusive TIC: 3.8569325%
Arbitrage Met Interest Cost (ANIC) 3.9868982%
Arbitrage Yield Limit (AYL) 3.9589325%
Total Bond Years (dellvery dale) 61,730,000,000
Average Bond Years (Delivery date) 14.0205455
Total Bond Years (dated date) 61,730,000,000
Average Bond Years (dated date) 14.0205455
Avarage maturlty (8038) 14.0285455
Par amount of bonds $4,400,000.00
Original Issus Premium $0.00
Bond proceeds $4,400,000.00
Total interest $2,467,285.25
Total debt service $6,867,285.25
Gross Construction Costs $4,400,000.00
Total prior costs $0.00
Undarwriter spraad:  0.000/$1,000 $0.00
Level debt service calculation $275,187.18

BONDBANK-2018-M | FY: 7 | Mun-EaseEisuatebsinDb | 15.75 EDB | 08412018 | 13-18 | Rot7e
State of Alaska Treasuny
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Bond Bank Dated: 12/01/2018
Estimate 25 year PLUS 50 bps Delivensd WEONE01

Yearly Debt Service
$ 4,400,000.00
Decaurber - June Yearly
Fiseal Yr Date Princpal Rate Tnterest Tnterest Debt Service

2019 6/1/2019 195,000.00 2.200 80,817.75 275,817.75
2020 6/1/2020 120,000.00 2390 78,672.75 78,672.75 277,345.50
2021 6/172021 120,000.00 2.550 77,238.75 77,238.75 274,477.50
2022 6/1/2022 125,000.00 2.660 75,708,75 75,708.75 276,417.50
2023 6/1/2023 125,000.00 2.790 74,046.25 74,046.25 273,092.50
2024 6/1/2024 130,000,00 2,960 72,302.50 72,502.50 274,605.00
2025 6/1/2025 135,000.00 3.110 70,378.50 70,378.50 275,757.00
2026 &/172026 140,000.00 3.240 68,279.25 68,279.25 276,558.5¢
2027 6/1/2027 145,000.00 3.330 66,011.25 66,011.25 277,022.50
2028 6/1/2028 150,000.00 3410 63,597.00 63,597.00 277,194.00
2029 6/1/202% 155,000.00 3.490 61,039.50 61,039.50 277,079.00
2030 6/1/2030 160,000.00 3.580 58,334.75 58,334.75 276,669.50
2031 6/1/2031 165,000.00 3.680 55470.75 55.470.75 275,941.50
2032 6/1/2032 170,000.00 3.770 52,434.75 52,434.75 274,869.50
2033 6/1/2033 175,000.00 3.860 49,230.25 49,230.25 273,460.50
2034 6/1£2034 185,000.00 3.950 45,852.75 45,352.75 276,705.50
2035 6/1/2035 190,000.00 4.020 42,199.00 42,199.00 274,398.00
2036 6/1/2036 200,000,00 4.070 38,380.00 38,380.00 276,760.00
2037 6/1/2037 205,000.00 4,120 34,310.00 34,310.00 273,620.00
2038 6/1/2038 210,600.00 4.170 30,087.00 30,087.00 270,174.00
2039 6/1/2039 220,000.00 4210 25,708,50 25,708.50 271,417.00
2040 6/1/2040 230,000.00 4.250 21,077.50 21,077.50 272,155.00
2041 6/1/2041 240,000.00 4.290 16,190.00 16,190.00 272,380.00
2042 6/1/2042 250,000.00 4,320 11,042.00 11,042.00 272,084.00
2043 6/1/2043 260,000.00 4340 5,642.00 5,642.00 271,284.00
4,400,000.00 1,193,233.75 1,274,051.50 6,867,285.25

Trwe Lantorest Cost (TIC) oo oo vvvvvinneiiniiiiinnnns 3.9569325 Arbitrage Yield Limit (AYL) oo ovvvvivnnnnnn. . 3.9580325
NotInterest Cost (NIC) ...« oiiiiiiaiiin.., 3.0968082 Arbitrage Net Interest Cost (ANIC) . ............ 3.9988982

BONDBANK-2018-M | FY: 7 | Mun-EaseElevateMalnDb | 15.75 EDB | 06/14/2018 | 13:18 | Rpt1db
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Bond Bank Dated: 1210112018

Estimate 25 year PLUS 50 bps Deversd:  S1Z0L2018
Sizing Debt Service Schedule

$ 4,400,000.00

Fiedl  Cupon  Zir Gw  Mawrigg Prriodie  Grass Semi- Cp  DWSwRw  Comstn Fued  NeSw-  NetFival
Y Dar G Rate  Principal Tuterest  Anwd Dbt S It DudrPrs Inunst  AwdDbtSw DSk
19 6M1/2019 M 2,200 195,000.00 80,817.75 275,811.76 275,817.76 275,817.75
20 12M/2018 78,672.75 78,872.75 78,672.75

20 @121 N 2330  120.000.00 T8ET2TS 19867275 198,67275  277.346.60
21 12112020 77,238.75 77,238.75 T1.238.75

21 B1/2021 N 2,550 120,000.00 77,238.75 197,238.76 197.238.76 274,477.50
22 12112021 75,708.75 75,708.75 75,708.75

a2 6/1/2022 N 2.860 126,000.00 75,708.75 200,708.75 200,708.75 276,417.50
23 121112022 74,046.25 74,046.26 74,048.25

23 61/2023 N 2.760 125,000.00 74,046.25 1908,048.25 1089,046.25 273,082.50
24 12172028 72,302.50 72.302.50 72,302.50

24 6/1/2024 N 2.960 130,000.00 72,502.50 202,302.60 202,302.50 274,805.00
25 12M/2024 70,378.50 70,378.50 70,378.60

25 8/1/2025 N ano 136,000.00 70,378.80 205,378.50 205,378.50 275,757.00
26 12112025 88,279.25 68,279.26 88,276.25

26 61/2026 N 3.240 140,000.00 68,270.25 208,279.25 208,279.25 276,558.50
27  12fi/2026 68,011.25 86,011.25 66,011.25

27 B/1/2027 N 3.330 145.000.00 66,011.26 211,011.28 291,011,256 277.022.50
28  1211/2027 63,587.00 63,507.00 63,697.00

28 8f1/2028 N 3410 150,000.00 63,587.00 213,597.00 213,597.00 277,194.00
26 12M1/2028 81,038.50 81,039.50 61,030.50

29 8/1/2029 N 3.490 165,000.00 £1,038.50 216,0898.50 216,039.50 277,078.00
ap 120172029 £8,334.75 58,334.76 58,334.75

30 6172020 N 3.580 180,000.00 58,334.75 218,334.75 218,334.75 278,680.50
31 1212030 55.470.75 §5,470.76 66,470.75

31 6M/2021 N 3.680 165,000.00 86,470.75 220,470.75 220,470.76 275,941.50
a2 f2ri2031 52,434.75 §2,434.75 52,434.75

32 6112032 N 770 170,000.00 52,434.75 222.434.75 222,434.75 274,869.50
33 1271/2032 48,230.26 40,230.256 49,230.26

33 6/1/2033 N 3.860 175,000.00 48,230.25 224,230.25 224,230.26 273,460.50
34 12172023 45,862.75 45,852.756 45,852.76

34 6172034 N 3.950 185,000.00 45,862.76 230,862.76 230,852.75 276,705.50
a 121172084 42,198.00 42,199.00 42,199.00

35 6112035 N 4,020 190,000.00 42,199.00 232,198.00 232,196.00 274,398.00
38 12M1/20235 28,380.00 38,380.00 38,380,00

38 6/1/2036 N 4,070 200,000.00 $8,380.00 238,380.00 238,380.00 276,760.00
37 12172038 34,310,00 34,310.00 34.310.00

37 6172037 N 4.120 205,000.00 34,310.00 238,310.00 238,310.00 273,620.00
38 12172037 30,087.00 30,087.00 80,087.00

38 8172038 N 4170 210,000.00 30,087.00 240,087.00 240,087.00 270,174.00
38 12M72038 25,708.50 25,708.50 25,708.50

a9 B/1/203% N 4.210 220,600.00 26,708.60 246,708.50 245,708.50 271.417.00
40  12/1/203% 21,077.50 21,077.60 21,077.50

40 6/1/2040 N 4.260 230,0600.00 21,077.80 251,077.50 251,077.50 272,155.00
41 12172040 16,190.00 16,120.00 15,180.00

4 6M/2041 N 4.200 240,000.c0 16,190.00 256,190.00 256,190.00 272,380.00
42 121172041 1%,042.00 11,042.00 11,042.00

42 6/1/2042 N 4.320 250,000.00 11,042.00 261,042.00 261,042.00 272,084.00
43 1212042 6,642.00 5,642.00 5,842.00

43 8172043 N 4.340 2§0,000.00 6,642.00 265,642.00 265,642.00 271,284.00
BONLDBANK-2018-M Y: 7 | Mun pt14
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Bond Bank Dated: 12101/2018

Estimate 25 year PLUS 50 bps Sclveres: 12002019
Sizing Debt Service Schedule
$ 4,400,000.00
Fiwal  Cowpon  Zur Cpn Maluring Periodic Gross Semi- Cop DbtSwRew Consir. Fund Nat Semi- Nes Fiseal
Yr Dare  Cpn Rare Prinzcipal Interess Aund Dbt Swe Int Int & Prin Insterest Aus{ Dist Soe Dbt S
4,400,000.00 246728525 6,867,285.25 0.00 0.00 0.00  6,367,285.25
True Faterest Coot (TIC) i vnvuvesnivevannanns aee 3.0560325 Arbitrage Yield Limit (A¥L) . ..vcvseneiinanss 3.9569325
NerInterest Cost (INIC) c v voivannnvociviineannn. 3.9968082 Arbitrage Net Interest Cost (ANTC) o ovvavnenns 3.0068982

Click on the UserOps speed bultan to initialize infa ahout user
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